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Performance Rating Rubric (Skills and Knowledge) 

Directions:  Circle the level that best describes, on balance, the Administrator’s performance for each element. If evidence for an element is not observed, leave 

that element blank. Complete after further discussion or evidence collection. 

 

Standard 1:  Catholic Identity 
As a leader in Catholic education the school administrator promotes the success of all by acting with integrity, fairness, and in an ethical manner as a witness to the Gospel 
message. 

Elements Ineffective Proficient Accomplished Distinguished 

1.1 Administrator actively 
promotes discipleship of Jesus 
Christ as integral to the Catholic 
Culture and mission of the 
school through their witness 
and everyday actions. 

Administrator does not have a plan 
to develop and support the 
Catholic Culture. 
 
Administrator does not witness to 
the virtues of the Catholic faith in 
his or her daily life. 

Administrator has a plan to 
develop and support the 
Catholic culture; there is 
evidence that this is known. 
 
Administrator’s daily life 
witnesses his or her faith. 

and… 
Administrator has developed, 
implemented and challenged 
others to put discipleship into 
action. 
 
Administrator has strengthened 
the Catholic culture by his or her 
faith and actions. 

and… 
Administrator has examined, 
refined and expanded 
community buy-in to Catholic 
school mission and challenged 
others to reflect mission in 
action. 

1.2 Administrator fosters, 
supports and participates in 
prayer, worship, sacramental 
life and service. 

Administrator does not support or 
participate in the sacramental life 
of the school community. 
 
Administrator does not support 
service work as an expression of 
Catholic Social Teaching. 

Administrator supports and 
participates in the sacramental 
life of the school. 
 
Administrator supports service 
work in the school community. 

and… 
Administrator fosters 
collaborative integration of a 
school sacramental life for all. 
 
Administrator expects and 
supports school to act out of a 
service-learning model. 

and… 
Administrator studies, leads and 
has developed a systematic, 
cross-curricular approach of 
prayer and worship. 
 
Community works 
collaboratively to support 
service learning in real-world 
problem solving. 

1.3 Administrator maintains a 
Christ-centered environment 
that is rooted in the Catholic 
education philosophy. 

Administrator cannot maintain an 
environment that is Christ-
centered. 

Administrator is trying to work 
from a philosophy of 
education rooted in Christ. 

and… 
Administrator displays knowledge 
of Catholic educational 
philosophy and clearly 
communicates those expectations 
to the school community. 

and… 
The Christ-centered 
environment directs not only 
what and why content is 
learned, but how it is learned. 

1.4 Administrator treats all fairly 
and establishes an environment 
that is respectful, supportive, 
caring and reflective of the 
Gospel virtues. 

Administrator has not been able to 
establish a respectful and 
supportive environment that treats 
all fairly. 

Administrator is working 
towards creating a consistent 
and fair Gospel-centered 
environment. 

and… 
Administrator regularly assesses 
the school climate for fairness 
and respect and acts to ensure 
consistent environment based on 
Gospel virtues. 

and… 
Gospel virtues are the pillar of 
school community decision-
making and public awareness 
about the school and its 
activities. 
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Standard 2:  Continuous Improvement 
As a leader in Catholic education the school administrator promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of 
academic continuous improvement and faith development that supports the mission of the Catholic church and the school community. 

Elements Ineffective Proficient Accomplished Distinguished 

2.1 Administrator facilitates the 
articulation and realization of a 
shared vision of continuous 
improvement. 

Administrator has not shared the 
school vision, mission and goals 
with the staff. 
 
There is no process for developing 
a school vision, mission and goals. 

Administrator has shared the 
school vision, mission and 
goals with the staff and there 
is evidence that these are 
known. 
 
Administrator implements the 
OCSAA process for the 
development of a shared 
school vision and goals. 

and… 
Administrator collaboratively 
develops and communicates a 
shared vision and mission using 
multiple approaches. 
 
Administrator challenges existing 
structures based on data to align 
them with the shared vision and 
mission. 

and… 
Administrator designs a 
collaborative, systematic 
approach to collect and analyze 
data about the school’s progress 
toward the vision and mission. 

2.2 Administrator leads the 
process of setting, monitoring 
and achieving specific and 
challenging goals that reflect 
high expectations for all 
students and staff. 

The goals set may be aggressive or 
not ambitious enough. 
 
The administrator refers to the 
goals on a regular basis, but does 
not connect them to the day-to-
day business of the school. 

Administrator identifies goal 
areas that promote high levels 
of achievement for all students 
and staff. 
 
Expectations of high learning 
and achievement for all 
students are continually 
communicated. 
 
Knowledge of the Diocesan 
Standards for the Teaching 
Profession is used to support 
teachers’ professional growth. 

and… 
Administrator collaboratively 
develops and sets measurable 
goals. 
 
Administrator establishes and 
reinforces individual staff 
contributions toward the 
attainment of the school-wide 
goals by monitoring progress 
through the use of data. 

and… 
Administrator designs a 
systematic approach to collect 
and analyze data about the 
school’s progress toward 
attaining established goals. 

2.3 Administrator leads the 
change process for continuous 
improvement.  

Administrator does not have a plan 
in place for regular review of 
progress toward goals. 

Administrator articulates well-
defined beliefs about teaching 
and learning in response to the 
environment and levels of 
student achievement. 
 
Administrator identifies 
changes needed to improve 
student learning and can 
engage stakeholders in the 
change process using effective 
communication. 

and… 
Administrator facilitates a diverse 
group of stakeholders to 
implement changes needed to 
improve student learning. 
 
Administrator models and 
provides resources to support 
staff in thinking systematically 
about the change process. 

and… 
Administrator designs and 
develops ongoing cycles of data 
collection, analysis, professional 
development, implementation 
and reflection to monitor and 
promote change for continuous 
improvement. 
 
Administrator develops and 
maintains a systemic structure 
for ongoing communication as 
part of the improvement 
process. 
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Standard 2:  Continuous Improvement 
As a leader in Catholic education the school administrator promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of 
academic continuous improvement and faith development that supports the mission of the Catholic church and the school community. 

Elements Ineffective Proficient Accomplished Distinguished 

2.4 Administrator anticipates, 
monitors and responds to faith 
and educational developments 
that affect school issues and 
environment. 

Administrator is unable to 
constructively respond to 
challenges and does not appear to 
understand the importance of 
building a sense of efficacy, 
empowerment, and well-being 
among staff. 

Administrator responds to 
building, Diocesan, community 
and societal changes and 
issues that affect the faith and 
instructional needs of 
students. 

and… 
Administrator works with school 
staff to anticipate, analyze and 
address building, Diocesan, 
community and societal changes 
and issues that affect the 
instructional and faith needs of 
students. 

and… 
Administrator anticipates and 
interprets changes in the 
environment and adapts long-
term goals accordingly. 
 
Administrator influences and 
participates in setting local and 
Diocesan policy to support 
continuous improvement. 
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Standard 3:  Instruction 
As a leader in Catholic education the school administrator supports the implementation of high quality standards-based instruction that results in higher levels of achievement 
for all students. 

Elements Ineffective Proficient Accomplished Distinguished 

3.1 Administrator ensures that 
the instructional content that is 
taught is aligned with academic 
content standards and 
curriculum priorities of the 
school and Diocese. 

Instruction and assessment do not 
align to Diocesan standards. 

Administrator ensures 
teachers have a basic 
understanding of content 
standards and curriculum, and 
instruction and assessments 
are aligned. 
 
Administrator monitors the 
use of resources aligned with 
the curriculum. 

and… 
Administrator organizes the 
articulation of academic 
standards across and between 
classroom, grade level, groups 
and content areas. 
 
Administrator leads staff in the 
analysis and revision of standards, 
curriculum and instructional 
alignment. 

and… 
Administrator designs and 
develops aligned systems of 
curriculum, instruction and 
assessment. 

3.2 Administrator ensures 
instructional practices are 
effective and meet the needs of 
all students. 

Administrator does not attempt to 
diagnose and/or misdiagnoses the 
state of instructional practices in 
the school and is unable to 
articulate clear strategies to 
improve instruction. 

Administrator monitors the 
use of varied instructional 
methods and formats to make 
learning experiences relevant 
and responsive to the needs of 
students with different 
abilities and from diverse 
backgrounds. 
 
Administrator makes 
systematic and frequent 
classroom visits and provides 
feedback on classroom 
instruction. 

and… 
Administrator guides staff in the 
implementation of research-
based instructional practices and 
sets aside time for attention to 
crucial instructional issues during 
the school day. 
 
Administrator empowers and 
facilitates teachers in designing 
curriculum and addressing 
instructional and assessment 
issues. 

and… 
Administrator analyzes and 
recommends instructional 
practices that result in improved 
student performance. 
 
Administrator leads faculty in 
the process of selecting and 
adopting school improvement 
initiatives. 
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Standard 3:  Instruction 
As a leader in Catholic education the school administrator supports the implementation of high quality standards-based instruction that results in higher levels of achievement 
for all students. 

Elements Ineffective Proficient Accomplished Distinguished 

3.3 Administrator advocates for 
high levels of leaning for all 
students, including students 
identified as gifted, students 
with disabilities and at-risk 
students. 

Administrator believes that all 
students can achieve, but fails to 
connect this belief with concrete 
actions. 
 
Administrator does not confront 
staff members who have low 
student expectations. 

Administrator monitors the 
identification and instruction 
of students of diverse abilities 
and supports staff in 
implementing school and 
Diocesan policies. 
 
Administrator uses 
disaggregated achievement 
data to determine the 
performance and needs of 
particular students and groups. 
 
Administrator regularly 
examines school-wide 
students’ performance data to 
determine under- and over-
identification of students in 
gifted or special education. 
 
Administrator understands 
effective acceleration 
processes, and works with 
teachers to establish 
structures that meet student 
needs and support school and 
Diocesan policies. 

and… 
Administrator fosters systematic 
discussions regarding 
instructional needs of all students 
including students identified as 
gifted, students with disabilities 
and at-risk students. 
 
Administrator is directly involved 
in instructional issues for all 
students.  

and… 
Administrator actively engages 
in major instructional initiatives 
throughout the Diocese and 
beyond to ensure all students, 
including students identified as 
gifted, students with disabilities 
and at-risk students, have access 
to resources and advanced 
learning opportunities. 

3.4 Administrator knows, 
understands and shares 
relevant research. 

Administrator may know current 
research on instruction, but fails to 
communicate it clearly in a usable 
way to staff. 

Administrator keeps informed 
and shares current research 
and theory on effective 
schooling. 
 
Administrator serves as a 
model for effective teaching. 

and… 
Administrator engages staff in 
identifying and discussing 
research and theory that support 
the academic needs of students. 

and… 
Administrator methodically 
studies research in response to 
an identified school 
improvement need. 
 
Administrator evaluates the 
applicability of specific 
instructional reforms, using 
strategies such as action 
research or pilot studies. 
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Standard 3:  Instruction 
As a leader in Catholic education the school administrator supports the implementation of high quality standards-based instruction that results in higher levels of achievement 
for all students. 

Elements Ineffective Proficient Accomplished Distinguished 

3.5 Administrator understands, 
encourages and facilitates the 
effective use of data by staff. 

Administrator understands the use 
of data but fails to consistently link 
decision making with data. 

Administrator models the use 
of data to inform and make 
decisions about student 
progress. 
 
Administrator communicates 
data about student progress to 
the school community. 
 
Administrator monitors staff 
knowledge and use of data and 
impact of this knowledge on 
student achievement. 

and… 
Administrator provides ongoing 
learning opportunities that 
facilitate staff to learn how to 
collect, analyze, interpret and use 
data on student progress. 
 
Administrator facilitates teachers’ 
use of assessment data to 
continually design and adapt 
instruction based on student 
needs. 

and… 
Administrator generates tools to 
systematically interpret multiple 
sources of data. 
 
Administrator sets expectations 
and encourages teachers to 
synthesize multiple sources of 
data in decision making. 

3.6 Administrator supports staff 
in planning and implementing 
research-based professional 
development. 

Administrator may be able to 
identify areas for growth and 
accept opportunities for 
professional development, but fails 
to implement a coherent personal 
professional plan. 
 
Professional development on 
instructional strategies is offered, 
but professional development is 
general and standard for all staff. 

Administrator uses staff and 
student data to identify 
professional development 
needs. 
 
Administrator facilitates 
professional development 
opportunities that support 
classroom instruction. 
 
Administrator provides 
ongoing opportunities for 
teachers to reflect on their 
practice. 

and… 
Administrator asks questions that 
facilitate the examination of 
instructional practices. 
 
Administrator uses data to 
determine if professional 
development activities strengthen 
teachers’ instructional skills to 
enhance student learning. 
 
Administrator collaborates with 
staff to research and design 
professional development 
initiatives. 

and… 
Administrator creates learning 
teams in which teachers serve 
as school leaders in modeling 
and guiding other teachers to 
effectively support student 
learning and achievement. 
 
Administrator collaboratively 
assesses the impact of 
professional development on 
multiple levels including 
organizational impact and 
changes in student 
achievement. 
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Standard 4:  School Operations, Resources and Learning Environment 
As a leader in Catholic education the school administrator promotes the success of all students by ensuring management of the organization, operations, and resources for a 
safe, efficient, and effective learning environment in collaboration with the Church and community. 

Elements Ineffective Proficient Accomplished Distinguished 

4.1 Administrator establishes 
and maintains a safe school 
environment. 

Administrator does not 
communicate a consistent 
behavioral system and does not 
provide support to staff, parents, 
and students. 

Administrator communicates 
and reinforces high behavioral 
standards for staff, students and 
parents. 
 
Administrator ensures that 
behavioral policies, procedures 
and routines are consistently 
applied to ensure safety for all.  

and… 
Administrator promotes and 
implements a school-wide system 
for behavioral support and 
intervention. 

and… 
Administrator, working with 
stakeholders, leads the design, 
development and evaluation of 
a comprehensive safety and 
security plan. 

4.2 Administrator creates a 
nurturing learning environment 
that addresses the spiritual, 
physical and mental health 
needs of all. 

Administrator is reactive, 
responding to problems but not 
implementing effective systems 
to anticipate and support student 
and staff needs. 

Administrator identifies 
available resources to address 
the spiritual, physical and 
mental health needs of the 
students and staff. 
 
Administrator assesses how well 
the spiritual, physical, social and 
cultural environment supports 
student needs. 
 
Administrator treats all 
students, parents and 
community members with 
respect. 

and… 
Administrator promotes the 
effective use of identified 
resources and strategies to 
address the spiritual, physical and 
mental health needs of students 
and staff. 
 
Administrator ensures that staff 
treats all students, parents and 
community members with 
respect. 

and… 
Administrator develops 
partnerships with staff, 
students, parents and 
community providers to address 
the spiritual, academic, physical 
and mental health needs of 
students and staff. 

4.3 Administrator allocates 
resources, including technology, 
to support student and staff 
learning. 

Administrator demonstrates 
familiarity with local budgeting 
process and tools, but does not 
align the budget to the school 
goals. 

Administrator manages the 
budget and identifies the 
equitable allocation of resources 
to support student and staff 
learning. 

and… 
Administrator develops a budget 
aligned to student and staff 
needs. 

and… 
Administrator engages the staff 
in procuring additional funding 
targeted to support student and 
staff learning that results in 
improved student performance. 
 
Administrator leads and 
develops the use of technology 
to manage school operations 
that result in improved student 
performance. 
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Standard 4:  School Operations, Resources and Learning Environment 
As a leader in Catholic education the school administrator promotes the success of all students by ensuring management of the organization, operations, and resources for a 
safe, efficient, and effective learning environment in collaboration with the Church and community. 

Elements Ineffective Proficient Accomplished Distinguished 

4.4 Administrator institutes 
procedures and practices to 
support staff and students and 
establish an environment that is 
conducive to learning. 

The new teachers indicate the 
need for greater mentoring and 
support. 
 
The evaluation system is not 
clearly linked to placement 
decisions, retention or feedback 
opportunities. 

Administrator supervises and 
evaluates all staff. 
 
Administrator establishes and 
reinforces rules, guidelines and 
operational procedures that 
enable staff to focus on teaching 
and learning. 

and… 
Administrator actively supports 
the recruitment and selection of 
staff members who can ensure 
that the vision and mission of the 
school are realized. 
 
Administrator retains productive 
staff and ensures continued 
motivation. 

and… 
Administrator analyzes, selects 
and communicates institutional 
and Diocesan policies, 
procedures and practices that 
result in improved student 
performance. 

4.5 Administrator understands, 
upholds and models 
professional ethics, policies and 
legal codes of conduct. 

Administrator does not meet 
ethical and professional 
responsibility set by both the 
Diocese and at the local level. 

Administrator meets legal, 
ethical and professional 
responsibilities with integrity, 
honesty, fairness and dignity. 
 
Administrator implements 
procedures to comply with 
Diocesan, local, state and 
federal mandates. 

and… 
Administrator analyzes and 
revises procedures to comply 
with Diocesan, local, state and 
federal mandates and can 
communicate those mandates to 
school and community. 

and… 
Administrator advocates for 
community involvement in local, 
state and federal educational 
issues that result in improved 
student performance. 

  



Diocese of Columbus Standards for Administrators 

 

Page 51 of 57 

Standard 5:  Collaboration 
As a leader in Catholic education, the school administrator establishes and sustains a collaborative school culture for learning, grounded in the Gospel message that promotes 
growth and achievement, and fosters staff professional development. 

Elements Ineffective Proficient Accomplished Distinguished 

5.1 Administrator promotes a 
collaborative learning culture. 

Administrator does not create 
teacher team meetings or 
common meeting times that 
would allow for collaboration. 

Administrator establishes and 
reinforces expectations, roles, 
norms and responsibilities for 
effective working teams. 
 
Administrator develops 
structures for collaboration 
between all teachers and other 
educational support personnel. 

and… 
Administrator builds a school 
culture in which educators work 
collaboratively to increase 
student learning. 

and… 
Administrator designs practices 
and structures that create and 
maintain a collaborative 
learning culture. 

5.2 Administrator shares 
leadership with staff, students 
and parents where appropriate. 

The role of the leadership team is 
defined and attempts are made 
to engage staff in shaping the 
school community, but the 
administrator may resort to 
completing the task. 

Administrator shares leadership 
responsibilities with staff. 

and… 
Administrator matches leadership 
responsibilities to the talents of 
individual educators and teams. 

and… 
Administrator creates a system 
that allows staff, students and 
parents increasing levels of 
decision making where 
appropriate. 

5.3 Administrator develops and 
sustains leadership. 

Administrator provides minimal 
or no support to members of the 
leadership team; members of 
leadership team are unclear 
about their roles. 

Administrator serves as a role 
model for leadership behaviors 
they seek to instill in others. 
 
Administrator participates in 
leadership development 
activities with staff and 
identifies strengths and 
interests to identify potential 
leaders. 

and… 
Administrator mentors and 
coaches staff and student leaders. 
 
Administrator builds on staff’s 
skills and interest to advance the 
leadership capacity of all. 

and… 
Administrator creates 
leadership growth opportunities 
for staff, students and parents. 
 
Administrator encourages other 
educators to assume leadership 
roles outside of the school 
building. 
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Standard 6:  Parent and Community Engagement 
As a leader in Catholic education, the school administrator promotes the success of all students by collaborating, understanding and responding to the interests and needs of the 
community being served and mobilizing available community resources to support student faith development and learning. 

Elements Ineffective Proficient Accomplished Distinguished 

6.1 Administrator uses 
community resources to improve 
student learning. 

Administrator demonstrates a 
pattern of missed opportunities 
for productive engagement with 
parents and community 
members. 

Administrator represents the 
school at community functions 
and advisory groups. 
 
Administrator uses print and 
electronic media to inform the 
community about the school. 

and… 
Administrator arranges school-
community partnership to 
support student faith 
development and achievement 
and school priorities. 

and… 
Administrator plans and leads 
Diocesan and community 
initiatives that support building 
goals and impact students. 

6.2 Administrator involves 
parents in improving student 
learning. 

Administrator rarely or never 
communicates with families, 
families and community do not 
feel welcome, and families are 
not sure what their children are 
learning. 

Administrator regularly practices 
two-way communication with 
parents about expectations for 
student faith development, 
learning needs and progress. 
 
Administrator provides parents 
and students with relevant 
information about available 
school services (spiritual, 
instructional, behavioral, and 
psychological) to address 
student learning needs. 

and… 
Administrator actively recruits 
and utilizes parent and 
community volunteers as 
appropriate for the school’s faith 
and instructional program. 
 
Administrator uses technology as 
appropriate to maximize the 
communication with parents and 
community members regarding 
service work and student 
learning. 

and… 
Administrator initiates outreach 
activities to engage all 
stakeholders in the process and 
responsibility of improving 
student faith development and 
learning. 

6.3 Administrator connects the 
school and community 
resources. 

Administrator does not show 
evidence that family and 
community input are used in 
decision making. 

Administrator identifies and uses 
community resources to increase 
faith development and 
achievement among all students. 

and… 
Administrator collaborates to 
identify resources and solutions 
to increase faith development 
and achievement among all 
students. 

and… 
Administrator creates 
opportunities for involvement in 
developing new resources to 
improve student learning and 
raise achievement for all 
students. 
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Standard 6:  Parent and Community Engagement 
As a leader in Catholic education, the school administrator promotes the success of all students by collaborating, understanding and responding to the interests and needs of the 
community being served and mobilizing available community resources to support student faith development and learning. 

Elements Ineffective Proficient Accomplished Distinguished 

6.4 Administrator establishes 
expectations for the use of 
culturally-responsive practices 
that acknowledge and value 
diversity. 

Administrator reacts to instances 
of intolerance, but does not 
proactively institute policies to 
ensure tolerance and support of 
diversity. 

Administrator models 
appreciation and respect for the 
cultures of the school and 
community to create an 
environment that supports high 
achievement for all students. 
 
Administrator supports 
cooperation by using strategies 
to remedy instances of 
intolerance of individuals and 
groups. 

and… 
Administrator uses proactive 
strategies to promote tolerance 
and address incidents of 
intolerance to create an 
environment that supports high 
achievement levels for all 
students. 

and… 
Administrator, in collaboration 
with staff, students and parents, 
integrates culturally response 
practices into day-to-day school 
operations to support high 
achievement levels for all 
students. 

 

 

    

Signature  Date  

Observations: 
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Performance Rating Rubric Summary Form (Skills and Knowledge) 

 

Overall Administrator Rating 

The Administrator Rating Rubric is intended to be scored holistically. 

 

Administrator Name:    

  
Evaluator Name:    
 

 

Standard 1 Recommended Rating   Ineffective  Proficient  Accomplished  Distinguished 

Standard 2 Recommended Rating   Ineffective  Proficient  Accomplished  Distinguished 

Standard 3 Recommended Rating   Ineffective  Proficient  Accomplished  Distinguished 

Standard 4 Recommended Rating   Ineffective  Proficient  Accomplished  Distinguished 

Standard 5 Recommended Rating   Ineffective  Proficient  Accomplished  Distinguished 

Standard 6 Recommended Rating   Ineffective  Proficient  Accomplished  Distinguished 
 

 

   

Administrator Signature  Date 
   
   

Evaluator Signature  Date 
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Professional Development Growth Plan 

 

As a result of the evaluation process, evaluators should focus on accelerating and continuing an administrator’s growth through professional 

development. 

 

Areas for Future 
Professional Growth 

Identified Professional Growth 
Opportunities – Sources 

Support Needed Outcomes for Students 

1.      

2.      

3.      

 

   

Administrator Signature  Date 
   
   

Evaluator Signature  Date 
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Improvement Plan Template 

 

Administrator Name:  

School Year:  School:   

Date of Improvement and Remediation Conference:  
 

An improvement plan is developed when the administrator’s performance in one or more areas is scored as ineffective or their overall performance 

is scored as ineffective. The purpose of the improvement plan is to identify specific deficiencies in performance and foster growth through 

professional development and targeted support. 

 

Section 1:  Improvement Statement – Provide a specific statement of areas for growth/improvement. 

Specific Statement for Improvement Area or Concern 

 

Section 2:  Desired Level of Performance – List specific measurable goals to improve performance. 

List Specific Goals that are to be Met to Improve Performance 

 

Section3:  Specific Plan of Action – Describe in detail specific plans of action that must be taken by the administrator to improve his/her 
performance. Indicate the resources (specific supports and professional development activities) that will be provided and timelines. 

Actions to be Taken Resources to be Provided 
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The Improvement Plan will be evaluated at the end of the time specified in the plan and will result in one of the following actions: 

 

 Problem resolved and performance demonstrated at a satisfactory level 

 

 Continue with the Improvement Plan for a specified amount of time. Specify Period of Time:  _________________ 

 

 Recommend dismissal 

 

Comments:  Provide justification for recommendation indicated above and attach evidence to support recommended course of action. 

 

I have reviewed this evaluation and discussed it with my evaluator. My signature indicates that I have been advised of my performance status; it 

does not necessarily imply that I agree with this evaluation. 

 

   

Administrator Signature  Date 
   
   

Evaluator Signature  Date 
 

The evaluator’s signature on this form verifies that the proper procedures and board policies have been followed. 

 

 


	Administrator's Name: Name: 
	School: School: 


